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C\){ Understanding PMstudy Process Chart

( Process Chart ) |= « Please refer to the PMstudy Process Chart
which has been provided in the PMP-prep
course.

Inte gration M"
e This is a brain-dump and should be jotted
Scope T == down from memory within the first 20
T minutes of PMP exam. Refer to it regularly
e during the exam.
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@/ Project Management Process Groups

p| Directand Manage |4 MManitor and Control Close Project
Project Work | ProjectWork ||  or Phase
Develop Project ma Develop Project - Deliverables 2 -
Charter Management Plan - Work Performance Data|||| Perform Integrated Eénrﬁilo%mgru%un
Irﬂeg ration - lssue Log Change Control transition
Manage Project - Approved Change
Knowledge Requests
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Plan Scope
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equirements
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Scope Statement |

P CresewBs | |S-ccnpe Baseline

Top row shows the five different Project Management Process Groups:

1. |Initiating

2. Planning

3. Executing

4. Monitoring & Controlling
5. Closing
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@ Project Management Knowledge Areas

Left column shows the nine different
Knowledge Areas
- Develop Proj :
B e Bia G I 1. Integration
Integration
g 2. Scope
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Fian Soope 4. Cost
[— Manangmen'rem 5 Q u a| |t
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@

Project Management Processes

y| Directand Manage |J Mionitor and Gontrol Close Project
- . J Project Work B Project Work ™ or Phase
velop Project | | Develop Project o :
Charter Management Plan - Work Performance Data ||| Perform Integrated Eénwailo%mgru% "
Integration - Issue Log Change Control ||| yransition
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Scope Statement [ |
| Create WBS | ic“.c:-pe Baseline
T

All processes are shown in boxes e.g. Processes in Integration Chapter are:

« Initiating: Develop Project Charter

o Planning: Develop Project Management Plan

o Executing: Direct and Manage Project Work

e Monitoring and Controlling: Monitor and Control Project Work, Perform Integrated
Change Control

e Closing: Close Project or Phase
Please note: We will be discussing each process in detail in the class
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@ Project Management Process Outputs

Direct and Manage : :
: J Project Work [ Mﬂtﬁ;?%%ﬁtml > C'ﬁf‘%ﬁ;ﬁ,‘?
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. 1 'y u
Integration - Issue Log Change Control ||| yransition
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Important Process Outputs are shown in Red Color e.g.
Output of Direct and Manage Project Work is Deliverables
Output of Close Project is Final product, service, or result transition.

Question: Look at the process chart and identify what is the important output from Define scope
Process?

Ans: Project scope statement
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(\_)/ Process Chart Arrows

Process Group =p -
— | Initiating + Planning *Executing }Monrtonng& + Closing

§ Knowledge Area Controlling

Direct and Manage ; -
>~ Project Work _[]| Mopitor and Control | | Close Project
Develop Project L5 Develop Project Delverables 0l . or Phase
Charter Management Plan - Work Performance Data|||| Perform Integrated zénnrailo%mgﬁ%un
|ntegrat|0n - lssue Log Change Control transition
Manage Project - Approved Change
Knowledge Requests
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Register
M Plan Scope

[— Management Accepted Deliverables
. | E| oot Raquinemants| __\.r'alldata Scope [
cope Requirements || Control Scope
Documentation "| Define Scope |

Scope Statement |

"| Create WBS | Scope Baseline

Plan Schedule
[— Management

> —
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Duration
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]

Arrows show that output from one process becomes an input to the subsequent process e.g.
e OQOutput of Define Scope is Scope Statement — this becomes an input for Create WBS process

e OQOutput of Define Activities is Activity List — this becomes an input for Sequence Activities
Process.
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A Process Chart Formulae

( PrcesChat ) |2 it « 2" page of PMstudy Process Chart shows

vy Instizate

s important formulae required for PMP exam.

oo Tem Defetirs romu S0t Dtons P o Please memorize all these formulae (which

= (P4 4+ O)8

xR o L will be further discussed in the class).

(=Y Cast Vadanos EV - AC |
S Sehadule Pedarmancs Index EV/PV 1
Pl Cost Parformancs indax BV /AC =N[N -1)/2
% Complete Paroant Campiate BV BAC) * 100
EMV = L (Probability x impact)
Ev Earmned Vaue

P Flamed Value

AC Achal Cast

BAC Budge! at ComgleSon

Agzonym Tarm Dafinitions Formula

1. Esfimafing AssumpSons nol vald 1. AC + ETC

EAC 2. Cument Vaianoss am atypical 2 AC + BAC - BV
3. Cusent Variances as tygical (DEFALILT) A Bac/crl

ETC EsSmate to Comgiate EAGC - AC

VA Varianoe al ComgieSion BAC - EAC

To-Comglete Perlosmance |ndex BAC - BV} J [BAC - AG)

(Based an BAC)
TCP
To-Comgiete Perfosmance |ndex )
(Based on EAC) (BAC - EV) / [EAC - AC)
W Frogent Vlus Future Vialue /{1 +1)
Important Notes

1. Practios mpmducing the Process Chart as many fmes as possible bafora you fake the exam, Recmale seclions of i during the
axam, when needad.

2. For Eamed Value caloulations,
& Farmulas far SV, CV, SP1, CP1 have EV & frst edn.
* Posifive SV, CV vabies aragood CPl, SPlratics > 1 aregood
* TCPIratio < 1 i good.

3. For most Manitoring and Contralling proces ses, inputs ndude Work Performancs Data, fe Project Managernert Planand
refevant Project Docunants. Outputs typically indude Change Requests, Work Performancs Informasion, and updates 1o fe
Prject Managérnant Plan, Prgad Decurnents and Oganizalional Prcess Assels.
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@ Understanding Hints (2" page bottom of
Process Chart)

Dir%cl%rgvh‘}ansge &+ | Monitor and Control 15 Close Project
Develop Project Develap Project J o or h Project Work or Phase
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Integration - Issue Log Change Control ||| yransition
—
Knowledge Requests
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Register
Plan Scope
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|: | ‘Lﬁ - Validate Scope iocepled Deliverables
S | Collect eqmm.ments|
cope Requirements || Control Scope
Documentation | P| Define Scope |
Scope Statement
P CreatewBs | Gorpe Sassine
T

Hint: All processes which begin with “Develop” or “Create” have the main output same as what is
mentioned in the process. E.g.

e Main output of “Develop Project Charter” is “Project Charter”
e Main output of “Create WBS” is “WBS”

Question: What is the main output of Create WBS?
Ans: WBS
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@

Please understand and memorize the PMstudy
Process Chart before coming for the PMstudy
classroom training
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@

Please clarify if there are any doubts about
PMstudy Process Chart with the faculty during

the class.

Also, please note that all processes and
formulae will be covered in detail in the class
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@

Open House Discussion
Thank you
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